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I'm Rebecca.

 Proud Boomerang:
Oakes, ND (pop.
1800)

« Organizational
Development
Specialist

 Author, Speaker anad

Development Coach

« Former Economic

Developer
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What would
Mmake me love
this place more<




« Coworking
« GOod tech

« Coo0l, Inspiring environment
| would * A place | wanted to invite

love 10

people 1o visit
* A place that | controlled

* The kind of space | liked 1o
speak In

» People-centric programs for
small towns

SEee...




What is my role In
creating Ite




October 29,
2020...







5 Love Principles

= Belong at the center of
everything we do

= Even more important in
small towns...




‘Same rock,
bigger ripple.”




Love Principle #1

It’s OK to pursue what
YOU want.




Love In Action

No “markeft research”
wanted It.

needed it.

What it that was enoughe




Love Principle
d o i

‘ EVERY NEW IDEA SEEMS CRAZY
UNTIL IT WORKS.
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Audacity is not
the opposite of
pragmatism.




it all we ever do is all
tThat’'s ever been done,
our small fowns will die.



Love Principle #3:
Work with the willing.
L ove the rest.




So, who are the willing?
And how do we find
them?




Who We Need to
Accomplish Big Things

2 ] Mm

CHAMPIONS CO-STRIVERS ACCOUNTANTS
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MENTORS CHALLENGERS
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Champions

. THEY ARE YOUR CHEERLEADERS.

THEY SEE YOU AND LOVE YOU
REGARDLESS OF WHAT YOU
ACHIEVE.
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Co-Stnivers

. . THEY COMMISERATE WITH YOU.







Accountants

« THEY HOLD YOUR TOES TO THE FIRE.
—
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Mentors

THEY ADVISE YOU AND COUNSEL
YOU.

o/




RURAL [])]3,!
NETWORK




Challengers

THEY POKE HOLES IN YOUR IDEA
AND CHALLENGE EVERY

ASSUMPTION YOU MAKE.

THEY HELP US OPTIMIZE OUR IDEAS
BECAUSE WE CAN'T BE OBJECTIVE
ABOUT OUR OWN STUFF.
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You may not need to find 5 separate
people to play these roles.

Allow people’s gifts to shine; Don’t force NOT@S on
them into roles not meant for them. The W|”|ng

You may not find them in your backyard.




Love Principle #3:
Work with the willing.
L ove the rest.




So, who are the “rest”?
And how do we |love
them?
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it thelrr lite
aoesn’t
INspire you,
don’t let thelrr
crificism
affect you.




Love
Principle
#4

Speak Up

So Your

People
Can Find




One Goal: to
share my
vision with at
least 1 new
DErson every
single day.



L ove 1IN Action




Sweeping
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Love Principle
HO:

We lose so
much If we only
measure RO
financially.




The “Standard™ metrics of
SUCCESS...

- 3k people from 12 different states

- Part of a national coworking network

- Podcast studio reaching 48 states, 158 cities in the US; 30 countries and
54 cities internationally

- Donated to 20 organizations and groups to host events

- Supported over 50 small businesses in our region, including several
startups

- Oakes: 143 Chamber business members; 52% owned by women; 33%
owned by 35 + under




What If the metrics of
success for
communities looked
differentlye







i
s

\




is if you were to earn the
votes your electorate. What













GROWING
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WELCOME
RURAL |
DO GOODERS!



TRANSFORY






We all have the
oower 1o create
places we love.

That's why
we're here.
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