
Filling Empty Buildings 
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Empty buildings are 
reminders of loss
Trinity Simons Wagner
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Leon, Iowa
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Finding the money



Common funding 
sources

Cosmos, MN
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Utilities
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Special Local Funding

Photo by Becky McCray



Photo by Becky McCray



Photo by Becky McCray



Before After
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Cost of code compliance
Or expensive remodeling 
needs



Adopt re-use codes



Muir, Michigan



Adaptive Reuse
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Structural grants
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Absentee owners and 
buildings used as storage



Listen to them
Photo via Paulding, Ohio



Find something 
they care aboutPhoto by Deb Brown



Cash Mob them

Photos via Luling Texas  Chamber of Commerce, FB



Clouded titles



Undivided shares 
destroy value
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http://www.communityprogress.net/blog/heirs-property-part
http://www.communityprogress.net/blog/heirs-property-part


http://www.liscjaxhptoolkit.org/


Divide Buildings
The right way
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2018
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2019
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Photos by Sarah McKnight
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Survey of Rural Challenges
2015, 2017, 2021, 2023

Finding a usable building is a 
more common challenge 
than finding a loan

https://saveyour.town/survey-of-rural-challenges-news/


100 Mile House, BC
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Back in the day

Washington, Iowa
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Re-opened 2008
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2013
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2023
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One wall 
bookstores!
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Woodward, OK
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Test a divided building 
with pop-ups



Pop-up Art Event
Sayre, PA – Photo by Deb Landy



During downtown 
events

Webster City, Iowa
Photo by Deb Brown



Seasonal share

Roscommon County, MI, Photo by Deb Brown



Shared 
kitchen

Driggs, Idaho



Tour your empty buildings

Tour of Empty Buildings Toolkit

https://learnto.saveyour.town/tour-of-empty-buildings-toolkit


Webster City, Iowa
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14 empty buildings
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Then the theater closed
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Gather your crowd
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Day of the tour
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Keep talking about the future
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New Idea:
Informal incubator
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What about the theater?
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Make everyone a HERO

Photo via Help Entertain 
and Restore Organization
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10 of the 12 filled



Slide by Vicki Davis



Disguise the ones 
you can’t fill
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Mini museum
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Caldwell, Kansas



Caldwell, KS
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Business displays



Elkhart, KS
Photo by Becky McCray



Knoxville, Iowa
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Cover it with art



Alva, OK
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Hollis, OK
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Hollis, OK
Photo by Betty Motley



Columbiana, Iowa
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Columbiana, Iowa
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Webster City, Iowa
Photo by Deb Brown



Webster City, Iowa
Photo by Michael Hansen



Webster City, Iowa
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Wrap it
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Empty lots and 
roofless shell buildings 





Empty Lot Market
McKee, Kentucky. Photo by Greg Lakes



Market Village
Photos via Forest County IDA-IDC

Before



After
Tionesta, PA
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Tionesta, PA
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Before

Pascagoula, MS



Pascagoula, MS
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After



Kuna, Idaho
Photo via Kuna Square



Photo via The Binyard 
Kingman, KS



Kendrick, Idaho
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Hallways



Emporia, Kansas
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Burned out blocks to event space

Webster City, Iowa
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Webster City, Iowa
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Save facades, fill gaps 
And decorate fences



Saint Francis, Kansas
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Saint Francis, Kansas
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Wenatchee, Washington
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Cosmos, MN
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Castle Rock, WA Photo by Nancy Chennault



Photo by Nancy Chennault
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www.streamofdreams.org

Colfax, Washington
Photo by Sarah McKnight



Boise, Idaho
Photo by Becky McCray



Gate, OK
Photo CC by K. Latham

Thank y’all!



Get our 
newsletters

becky@saveyour.town

Take the Survey of 
Rural Challenges

https://saveyour.town/signup-newsletter/
https://saveyour.town/signup-newsletter/
https://saveyour.town/signup-newsletter/
https://saveyour.town/survey2024
https://saveyour.town/survey2024
https://saveyour.town/survey2024
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