@ Hospitality

nec t ar Survival

MEDIA Strategies




The Story from click to mortar
e e —

Wine consumer with a vision Serial Entrepreneur

Unknown in wine blogging Ranked in top 25 for traffic, top 10

community for engagement and top 5 for link
backs — in the country

0 page views per month 20,000 page views per month

0 Facebook fans 14000 Facebook fans

0 Instagram followers 12000 combined Instagram followers

0 Twitter followers 17000 Twitter followers

0 Linkedin Connections 5000 local Linkedin Connections

0 YouTube Videos 160 Videos (15,000 views)

0 Blog posts 500 posts

NectarMedia | Nectar Tasting Room | Nectar Wine and Beer| @nectarmedia | mayhem@nectarmedia.co




The St()I'y from click to mortar
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The Story

™

*5 Wineries 50 Wines 1 Location
*Co-op business model

*Event facility (3000 sq ft)

*VVoted “Best new biz in 2011”
*Featured in Alaska Airlines
Magazine and on MSNBC.com
*Remodeled and re-branded in
2017 to Nectar Catering & Events

N e

- -
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The Story *Specialty and custom catering

*Weddings, events, corporate lunches and
holiday parties
*Formerly Just a Couple of Moms Catering

""___"\ 270 events at the historic 1889 building
cate ring *450 off site catering jobs in 2019

*Weekday lunch service
nectar

\@Ve nts/
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The Story

*Wine and beer specialty shop in Kendall Yards

nectar

WINE & BEER

KENDALL YARDS
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The Story

BARK, A Rescue Pub
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Today’s Agenda #covidsurvival

=Surviving a Global Pandemic
"Proactive Messaging
"*Number One Online Priority
"R.0.A

"Pjvot and Innovate

®Dig for Opportunities
=Recovering

Q&A
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Surviving a Global Pandemic

Between March and October 2020,

food services and drinking places
lost $130 billion in sales compared

to the previous year.

2.1 million jobs lost in the industry Q
between February and November 2020.
/ \ (M

% As of December 2020, 110,000 restaurants

*\[\I\ were closed either permanently or long-term.

Sources: National Restaurant Association, U.S. Bureau of Labor Statistics,
U.S. Census Bureau
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Surviving a Global Pandemic

Adjust Expectations _ |
Create a Plan e —
BREAKFAST
educe Overhead |
Explore all opportunities LN , NR
and options TE MPORAR“.Y '

Explore partnerships ——=—
Be proactive with CLOSED “NT“-
vendors and state | cov l D |9 CR|S|S

agencies '

Be transparent with == lS OVER

customers

Apply for every SS
opportunity
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Proactive Messaging

* COVID exposure messaging
* Clean service messaging

* Avoid political stances

* Visible messaging

 Know the regional health
department requirements

and suggestions

‘COVID -19
T
*ﬁ * Be understanding
MR e Get staff buyin

' ' “IE’ e Error with caution

* Be transparent (ish)
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* Re-opening messaging




Your Number One Online Priority Should Be

YOUR WEBSITE
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Your Number One Online Priority Should Be

"Social media is an
ingredient, not an
entree." - Jay Baer




Search Search Search

=Search is king

By 2020 2 : Int é
*60% of all search | -, /- T
|S m0b||e of all searches S O

will be voice & & @ @ Y

searches.

190% result in an
action

0] : :
. Using voice search
=Keep Web Site :!fpegopleég on a daily basis

Updated e oy
— 440
=Use Google Posts 5

to keep customers
informed
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What We Did on the Website

=Updated our
Website with
messaging

%EEE

l! tuum CRAFT BEER AND WINE

sCreated an Online
Store for
contactless orders
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0

Use Site Blog to Personalize
Struggles and Promote New Ideas
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How to blog: SEO

THINK SEO

KEYWORDS KEYWORDS KEYWORDS
Title
First Paragraph
Link titles
-Image titles
Video titles
*Tags

*SEO plug ins
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Time to Think
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Markeling,

CONTEST

for people's attention.

Seth Godin
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Time to Think ROA

1. Attention ®
With the help of search engine Att e I I t I O I I
optimization and marketing, as well as

popular social networks like Facebook,
potential clients can gain awareness of
the brand and spread its reputation
through word of mouth. Best part for

R Interest

After prospects enter the funnel, the company
and existing satisfied clients can build trust by

[ ]
providing information and help. Depending on
how the brand leverages its online presence,
one can see existing company-client dialogues
that demonstrate solid relationships.

3. Desire

[
This is when brands can demonstrate that what
they're selling will satisfy desired needs. From user

on Yelp to ir ive Ci o nities,
prospects will see testimonial proof confirming the
quality of the product or service they're seeking.

Advocac
After prospects transform into paying clients, it will

prove the brand has used its channels successfully.

54 Advocacy

When customers engage actively and spread the word,

they become great ambassadors who can continue the
brand's sales cycle automatically. The addition of this
new stage to the funnel illustrates the true power of social
media.

At
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How Do Customers Find You?

f

«170 million US users *120 million US users *60 million US users
*58 minutes a day *53 minutes a day *10 minutes a day
*Engage *Attention *Conversation

*90 million US users *160 million US users 100 million US users
*14 minutes a day *5 minutes a day *49 minutes a day
*Drives web traffic *Professional /Resume  «ymmediate / Live
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Facebook

What’s it all about

*PEOPLE

*Engagement

*Extension of brand
personality

*Extension of experience
*All ages
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Facebook
STRATEGY MINUTE

*Create a schedule of Facebook
posts and utilize scheduling tool
(8-10 posts per week)

*Show your business in action
*Share your brand personality
(including staff)

*Utilize Facebook advertising to
reach your specific audience.
*Search for relevant local groups
*Monitor mentions and re-share if
possible (customer content is
powerful)
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Engage

Understanding Facebook Algorithm

A brand that does not focus on
engaging and consistent content gets
lost among the thousands of posts
that Facebook can serve to its
audience
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Facebook

What Did We Do
on Facebook?

*Consistent posting and messaging of our offerings

*Promoted online shopping / ordering anc
*Offered wine/beer delivery and curbside
*Created a budget for promoted posts anc

food delivery
nick up

ads

*Took the time to create quality pictures to share
*More pictures of staff and team working hard

*Engaged with local food groups
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Instagram
What’s it all about

*PHOTO SHARING

* 120 million US users
*Share pictures and video
with filters

*100 million posts per day
*18-45 age range
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Instagram
Why you need to be there

*PHOTO SHARING

~ *Huge audience base
) *Quick consumption
*Brand awareness
*ATTENTION

*Video and photo
*Brand story telling
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*Tell your story in pictures
Instagram (create an intentional feed)

STRATEGY MINUTE *Utilize “Instagram Stories” for
real time events and activities.

*Feature the experience
*Photos of customers/clients
plus testimonials

*Encourage guests to post
photos of their experience
#tilovenectar

*Great daily content

*Use highlighted story feature
*Search for mentions and share
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InStagram Best Practices

Have an intentional feed |
Use hashtags lﬁnta”r;\
Use highlighted story feature B4 W
Search and repost mentions L3
Connect to Facebook (page) B
Tell your story through stories
Engage with influencers
Instagram Contests

W™

0O N AEWNE
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InStagram Best Practices

Showcase your brand
personality with an
intentional news feed
and stories. Use the
highlighted stories to
showcase your brand
focus and / or products

& the_beautynurse

953 46.3k 413

posts followers following
Follow Back

MELISSA BERG, RN BSN

Dermatologist

+Allergan Speaker and Trainer

*Botox - Filler - Skincare Specialist

* Spokane: 509-934-1252

A Seattle: 425-450-0880

* Helena, Montana 406-461-0974
www.realself.com/mostlovedinjectors?utm_source...
12509 East Mission Ave Suite 102, Spokane Valley,
Washington 99216

Followed by ig_inlandnw, mojolabspokane, spokaneeats + 67
more

RECIPES SKINCARE MAKEUP TRAVEL

Recipes Skincare Makeup Travel
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Instagram ;

What Did We Do ; '},
on Instagram? 2

e \

*MORE of everything. At least daily feed posts and
multiple story posts

*Told our story with our own posts and customers posts
*Created highlighted stories

*Interacted with others
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Broadcast Yourself

f

Share Your Story in Real Time
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Broadcast Yourself

PROS CONS

* Highly engaging * Raw and can be

* Uniquely authentic unprofessional

e Time intensive

f

* Very memorable

e Action driven

Share Your Story in
Real Time LIVE
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Email Marketing
What’'s it all about

EMAIL.

MARKETING

*RETARGETING

3 billion email users
*Opted into your message
*Access mobile

*Personal and direct conent
*20-50% open rates (if
done correctly)

*Don’t neglect this channel
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Email Marketing
Why you need to be there

N *RETARGETING

Email Continues to Deliver OB|g returns to existing
customers
*Drive traffic to web

.|"' 69393 content
\) $42 933393 *Surveys say customers

want to hear from
\ QOberlo _/ brands they trust

a Strong Return on Investment
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Email Marketlng *Grow your list!

STRATEGY MINUTE *Entice with an

incentive

*Create an email
calendar

*Add value before
selling

*Multi pronged
strategy with social
media

*Mail chimp or
constant contact
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Email

What did we do
with Email?

\/
N

NS

*Bi-Weekly email of what changes we were making
*Looked for ways to build our list (Open Table, Orders
from Customers, etc)

*Provided offers / deals that would drive traffic
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Pivot and Innovate

*Curbside and takeout
*Family meal platters
*Make at home meal
kits (Blue Apron style)
*Parking lot dining
*Cocktail kits

*Virtual cooking
classes / wine tastings
*Date night kits

*A casual market 5 - D s
sLimited quantity ¢
special menu items ol | Y
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Dig for Opportunities

*Look for partnerships
*Corporate to go hot or
cold meals

*Fundraiser to feed first
responders / those in need

4l JPI. @ & cHoliday themed meals
. Create experience
opportunities

S/ 7 N
~d'bali
- ASIAN BISTRO
. Spokane, WA

RO
-
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Recovering
A Path
Forward

*Keep what was working and develop more of it
*Develop contingency plans for future disruptions
*Plan for social distanced and limited capacity dining
*Visually communicate safety to staff and guests
*Utilize contactless QR code ordering (multi-benefit)
*Take advantage of any grant and forgivable loans
*Work with vendors and providers on pay back plans
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Contact Info

3

neckar

MEDIA

RELATIONSHIP

MARKETING & MYAHEM

mayhem@nectarmedia.co
nectarwineandbeer.com
nectarcateringandevents.com
barkrescuepub.com
nectarmedia.co

@nectarmedia | @nectarwine

Facebook.com/NectarMedia

YouTube.com/NectarMedia
Slideshare.net/NectarMedia



