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BAT Roadmap 
• Introductions
• What is a Broadband Action Team?
• How to start a BAT 
• How to sustain one
• Statewide & national efforts



What is a Broadband Action Team 
(BAT)?

A small but mighty 
group of people who 
care about broadband 
and work to increase: 

•Awareness
•Access
•Use



Why form a BAT?
Local communities know more about their 

broadband availability and needs than                                                
any state or federal agency. 



Who should be on your BAT?
Everybody…because broadband touches everyone.

• Elected officials
(commissioners, mayors,
council members)

• Information technology experts
• Internet service providers
• Libraries
• Medical (clinics, hospitals)
• Schools (K-12, higher ed)

• Tribes
• Citizens (young and old)
• Emergency management
• Workforce development
• Economic development
• Fire districts
• State and Federal legislators



What are key BAT roles?
• Local team leader

(champion, facilitator) 

• Coordinator
(note taker/task tracker)

• Outside resources

(for technical assistance)



How to decide what to work on?
• Define community priorities and goals
• Assess assets and gaps
• Seek input from residents and

businesses
• Meet regularly to discuss needs and 

opportunities
• Be action-oriented!



Speed 
test 
mapping
Proof of concept: 
Stevens County

Statewide:

broadband.wa.gov

http://lists.cahnrs.wsu.edu/cgi-bin/dada/mail.cgi/r/manual_ext_all/455297722179/debra.hansen/wsu.edu/


What are some BAT projects?
• Awareness

• Tech Expo
• Gadget Garage

• Access
• Community Broadband Surveys
• Pre-positioned Fire Camps

• Use
• Digital Day Camps
• Pathways to Prosperity Conferences



Why are we successful?
• Open to all
• Good coordinator 
• Excellent note-taker 
• Connections to state and national 

conversations 
• Regular meetings
• Plans of Action
• Support for each other



We share our story
• Congresswoman Cathy McMorris Rodgers
• Governor Jay Inslee
• FCC Chairman Pai
• Visits to Washington DC



Information sheets and 
website
extension.wsu.edu/stevens/broadband-action-team/
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Goals Work
Projects Mapping

Consistent   •   Responsive   •  YOUR 
Issues

https://extension.wsu.edu/stevens/broadband-action-team/


Strength in numbers! 
• We don’t work in silos
• We bring multiple perspectives
• We don’t duplicate efforts
• We all have limited budgets and resources
• We have a broad range of skills and expertise
• We amplify each others’ voices



Statewide Efforts
• Developed at WSU Extension
• Addressing interest across the state 

through MOA with WSBO
• Partnering with Commerce and the 

Washington State Library to finalize 
customizable resources

• Launching this fall



Teaming up to grow more BATs!
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